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PMACONTROL UPGRADE MAINTENANCE GIT PRODUCTION

PMACONTROL MAINTENANCE — COMMERCIAL BRANCH

Upgrade, rollback, and production best practices

Pre-Upgrade Checklist Upgrade Procedure Post-Upgrade Verify
1. mysqldump --single-transaction 1. git fetch origin commercial 1. ./glial control service
2. cp -r configuration/ backup/ 2. git pull origin commercial 2. crontab - (3 crons?)
3. git log --oneline -1 3. composer install --no-dev 3. tail error.log (clean?)
4. git status (clean?) 4. diff config_sample/ configuration/ 4. Web access + dashboard
5. df -h (disk space) 5. ./install.sh (migrations) 5. Dot3 + metrics flowing
VERSION TRACKING ROLLBACK PROCEDURE
SITE_VERSION = '3.2.1' site.config.php git checkout <previous-hash>
SITE_LAST_UPDATE = '2026-04-01 14:30:00' mysql < backup.sql + cp backup/config/

MIGRATION RISK ASSESSMENT

ADD COLUMN New TABLE ADD INDEX MODIFY COLUMN ADD PARTITION

Low risk — Instant No risk — Instant Medium — size dependent High — full rebuild Low risk — Instant

BEST PRACTICES

Staging first Tue/Wed morning Communicate Verify Dot3+metrics Log history

PmacControl [T]] Git [I1]

PmaControl [T].deb [J.rpm [JITITIIITH Git (I Composer [TTTTTITTITITITTII

git clone -b commercial https://github.com/pmacontrol/pmacontrol.git /srv/www/pmacontrol
cd /srv/www/pmacontrol
composer install --no-dev

./install.sh

RN RE AR NRNRNNRERNRNRNRNNRERNRNRNRNRNRNRNRNRRRRRRNRNRY

11T

PmaControl [TTTTITTIITITIII

// configuration/site.config.php
define('SITE_VERSION', '3.2.1');
define('SITE_LAST UPDATE', '2026-04-01 14:30:00');



[h$TAILL sh [(TTITTITTITTTITTITTITIIN

e [0 Web [ITI"M"01IT]
e [T]Clglf&ép SITE VERSION configuration/site.config.php

e [TJABET /api/vl/status [TI111]

(LTI o]

cd /srv/www/pmacontrol

grep -E 'SITE VERSION|SITE LAST UPDATE' configuration/site.config.php

[LITTTT]

1. [T111

mysqldump --single-transaction --routines --triggers \

-u pmacontrol -p pmacontrol > /backup/pmacontrol $(date +%Y%m%sd %H%M%S).sql

--single-transaction [JITITIITIIIIIIIIIIIIIIIITIInnoDB/RocksDB(T]

(1T

1s -1h /backup/pmacontrol *.sql

2. (111

cp -r /srv/www/pmacontrol/configuration/ /backup/pmacontrol config $(date +%Y%m%d)/

[@BTESDFLR. ini. php [£&T&Yram.php [dcl.config.ini [$ite.config.php [TTTTTTTTTTTTTTTTITIT

3. [T

cd /srv/www/pmacontrol
git log --oneline -1

# fe0911d (HEAD -> commercial) Fix: replication display for MySQL 8.4
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grep SITE VERSION configuration/site.config.php
# define('SITE VERSION', '3.2.1');

[Ifida9IYd [ H-—(TTI111T]

4. [T] Git [T]

git status

# [T

git stash save "pre-upgrade $(date +%Y%m%d)"

# (110
git checkout --

5. I

df -h /srv/www/pmacontrol/

df -h /var/lib/mysql/

[T 20% [T

111

[0 1111

cd /srv/www/pmacontrol

git fetch origin commercial

(ITITTITTITTTS

git log --oneline HEAD..origin/commercial

o [ITTTIT]
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e [I11J
e [TTTIT] Composer [T]
e [ITTIT1T]

[0 2(111T

git pull origin commercial

[T T 0 T theirs " O T——OTTTTT

[0 311

composer install --no-dev

composer install [Juddate [Jddnddser.lock [Iddndddd i [didaté

(ITITTITTI

# 111
echo $?

# [11] 0

# [1] vendor [T]
1s -la vendor/autoload.php

[ 4TI
ANINIRANNRNRNRY

diff -r config sample/ configuration/ --brief

[Idonfig sample/ [Idddfdduration/ [TTTTTITITITTITII

# [I] config sample [II1T
for f in config sample/*; do
base=$(basename "$f")
if [ ! -f "configuration/$base" ]; then
echo "[II: $base — [IIIII1"
fi

done
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[LITTITTI

cp config sample/new _config.php configuration/new _config.php

# [T

[0 ST

./install.sh

install.sh [TTTTTTTTIIOIII0

1. [T
2. [ITITIT

3. [I9ITE VERSION [JSITE LAST UPDATE

(Edatt.sh [TTTITTIIT]

# (111
ls -la data/migrations/ 2>/dev/null || ls -la install/migrations/ 2>/dev/null

(Mg MElddgeneral_int [BLTER TABLE [TTTTTIIIIIT]

[ITITIT]

1. [1111

./glial control service

ARNRNRNANNRNRNRNRNAREREE

2. [[IT1T]

crontab -1 -u www-data

ARIRNRNRNRNNENED

¥ x ok x * cd /srv/www/pmacontrol && ./glial agent check daemon >> /tmp/pmacontrol agent.log
2>81
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¥ x ok x ok cd /srv/www/pmacontrol && ./monitor _mysql.sh >> /tmp/pmacontrol monitor.log 2>&1

0 */4 * * * cd /srv/www/pmacontrol && ./glial control service >> /tmp/pmacontrol control.log
2>81

3. [I111T]

# PHP [T
tail -20 /var/log/apache2/error.log

# PmaControl [I]

tail -20 /tmp/pmacontrol agent.log
tail -20 /tmp/pmacontrol monitor.log
tail -20 /tmp/pmacontrol control.log

4. [T[]Web [T]

[ITII1T] PmaControl [T1T1]

5. 111

(5 OIIIIITIIIITTIIITd

# agent [IIIIT]

./glial agent check daemon

# (1110

mysql -u pmacontrol -p pmacontrol -e "

SELECT server id, MAX(timestamp) as last data
FROM ts value general int

GROUP BY server id
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HAVING last data < NOW() - INTERVAL 5 MINUTE;

LT —=—0 T

6. [[] Dot3 [I]]

./glial dot3 generate

[TITIITIITIII Web [TITTTIT1

(11T

110

cd /srv/www/pmacontrol
git checkout <previous-commit-hash>

composer install --no-dev

[[Add9T3d [ 111

git checkout fe0911d

composer install --no-dev

[ITITITTITITI
[Mnstall.sh [TTITIITITTITT]

mysql -u root -p pmacontrol < /backup/pmacontrol 20260413 143000.sql

[T 2 0000000 2 OO0 T

111

cp /backup/pmacontrol config 20260413/* /srv/www/pmacontrol/configuration/

[ITIT]
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./glial control service

# [

tail -20 /tmp/pmacontrol agent.log

# [1] Web [1]

curl -s -o /dev/null -w "%{http code}" https://pmacontrol.example.com/
# [11] 200

Composer [I]T]

[IT1T]

composer.lock

# [
git diff HEAD~1 composer.lock | grep '"name"'
[III11
[MITITHTITIT Glial 17 2.x [0 3. XTI CHANGELOG[

# [T
composer show --latest --outdated

(IITITITIT] composer update

# [0 — OIIIITm

composer update

# 10 — I

composer install --no-dev

[LT1T]

110

install.sh [T ——T T TTTTTTT]
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-- [

- - [

SET @exist := (SELECT COUNT(*) FROM information schema.COLUMNS
WHERE TABLE SCHEMA = ‘'pmacontrol’
AND TABLE_NAME = 'mysql_server!'
AND COLUMN NAME = 'new_column');

SET @sql = IF(@exist = 0O,
"ALTER TABLE mysql server ADD COLUMN new column VARCHAR(255) DEFAULT NULL',
'SELECT "Column already exists"');

PREPARE stmt FROM @sql;

EXECUTE stmt;

(TTTT]
(T
1l 1l 1l
ADD COLUMNI[TTIT] 0 [[IMariaDB 10.0+[]
ADD INDEX m [
MODIFY COLUMNIITIT] 0 1o
DROP COLUMN 0 [[[MariaDB 10.4+[]
ADD PARTITION 0 M
( 0 1l

[[AdMalue _general int [[TTIABB[INDEX [TTTITTITTITIITTIITII

[ITIT1

[ARstall.sh I GB 111 ALTER TABLEIIIIIIIIIIL]

(111

1. (1111
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1. [IIM: git pull -> composer install -> install.sh -> [I]
2. [ 24 [T — IO
3. IIO: OO

[TTTIIIIIIIIIIIIIIII15-10  MariaDB / MySQL [TTTITIIIIIT

2. 11T

[LITTITIT S5 O

[M: PmaControl [I] — [I] 4[113[] 09:00-10:00

PmaControl [III1[] 3.2.1 [IJ 3.3.00
11110 36 110

- [T

- [T

- Telegram [TTTTTIT]

[I1]: dba@company.com

4. [TII1] Dot3 + [T

5. [I1T111

RNRNRNRNRNRRENNNNE

2026-04-13 09:15 | 3.2.1 -> 3.3.0 | fe0911ld -> alb2c3d | [
2026-03-15 10:00 | 3.1.0 -> 3.2.1 | 1234abc -> fe0911d | [I] — ts value [IIITM5ID
2026-02-01 08:30 | 3.0.5 -> 3.1.0 | 9876def -> 1234abc | [I] — Listener [I] bug #342

6. [TI11T]
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(10 5-10 M

#!/bin/bash
# upgrade pmacontrol.sh

set -euo pipefail

BACKUP_DIR="/backup/pmacontrol/$(date +%Y%m%d %H%M%S) "
mkdir -p "$BACKUP DIR"

# [

mysqldump --single-transaction -u pmacontrol -p"$DB_PASS" pmacontrol > "$BACKUP DIR/db.sql"
cp -r /srv/www/pmacontrol/configuration/ "$BACKUP_DIR/config/"

git -C /srv/www/pmacontrol log --oneline -1 > "$BACKUP DIR/version.txt"

# [

cd /srv/www/pmacontrol

git pull origin commercial
composer install --no-dev

./install.sh

# [
./glial control service

curl -s -o /dev/null -w "%{http code}" https://pmacontrol.example.com/ | grep -q 200

eChO |||:I:D:|u

(LITTITITTIIT]

(111

[11] "Class not found"
[(TTTTTIG 1 &44P yz' not found []
[(Iddriddddt install [TTTTTTTTITIT]

(11T

composer install --no-dev

composer dump-autoload
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(11T "Table already exists"

[dhstall.sh [[Mddle 'xyz' already exists []

[T buglT]

T TYO T PmaControl [(IT1T] bug]

11T Git 1]
[@1t pull [Jconfiguration/ [ITITIIT]

[T

# [
cp configuration/problematic file.php /tmp/

# [0
git checkout --theirs configuration/problematic file.php

git add configuration/problematic_file.php

# [T
# [0 /tmp/problematic file.php OIITJ

[1T] Stash

U3 944 4R TTTTTTTTT]

[ITIT]

git stash list
# stash@{0}: On commercial: pre-upgrade 20260413

git stash pop stash@{0}

[

(IITIIIT] PmaControl [TITTTIITIIITTIITIII I TIcomposer installffinstall.sh[ITTTGit [T ITTTIITT

T T O TPmaControl TTTTITTIT——0TITITT]
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